
Saturday, February 18, 2017
8:00 a.m. to 9:00 a.m. — Conference Registration & Continental 
Breakfast
  BAYOU ROOM

9:00 a.m. to 9:20 a.m. — Welcome
	 	 ■ Christopher Irving, Ed.D., Emcee 
	 	 BAYOU ROOM

9:20 a.m. to 9:30 a.m. — Break

9:30 a.m. to 10:45 a.m. — Training Block I

 A. 13 Steps to a Super Student Government — Butch Oxendine
  BAYOU ROOM

 B. From Vision to Reality: How to Achieve Your SG Goals 
  — Suzette Walden Cole, M.Ed.
  KENNER ROOM

 C. Effective Student Legislators: You Won the Senate Seat…Now What?
  — Michael Anthony, Ph.D. 
  METAIRIE ROOM

10:45 a.m. to 11:00 a.m. — Break

11:00 a.m. to 12:00 p.m. — Training Block II

 D. The 25 Worst Mistakes Your Student Government Can Make 
  — Butch Oxendine
  BAYOU ROOM

 E. Knowing When and How to Call Someone Out: Confronting 
  Members within the SG — Suzette Walden Cole, M.Ed.
  KENNER ROOM

 F. D.E.L.E.G.A.T.E.-Just Do It! — Michael Anthony, Ph.D.
  METAIRIE ROOM

12:00 p.m. to 1:00 p.m. — Lunch
	 	 BAYOU ROOM

1:00 p.m. to 1:15 p.m. — ASGA Halftime 
  BAYOU ROOM

1:15 p.m. to 2:15 p.m. — Training Block III

 G. How to Make Students Care About Your Student Government: 
  Create “Signature Programs” — Butch Oxendine
  BAYOU ROOM

 H. Origins Of War: Communication, Non-Communication and 
  Everything In Between — Rasheed Ali Cromwell, Esq.
  HARAHAN ROOM

 I.  NEW WORKSHOP  Cultural Competency & SG Leadership: 
  Ensuring Everyone’s Asked to Dance — Suzette Walden Cole, M.Ed.
  KENNER ROOM

 J. Cleaning Up the Dirty Fighting in Your SGA 
  — Michael Anthony, Ph.D.
  METAIRIE ROOM

2:15 p.m. to 2:30 p.m. — Break

2:30 p.m. to 3:30 p.m. — Roundtables
 1. Senators, Representatives, Judicial Branch, and Committee Members
  — BAYOU ROOM
 2. Presidents & Vice Presidents — HARAHAN ROOM
 3. Secretaries and Treasurers — KENNER ROOM
 4. Advisors — METAIRIE ROOM

3:30 p.m. to 3:45 p.m. — Break

3:45 p.m. to 4:45 p.m. — Training Block IV

 K. What Can Your Student Government Really Accomplish? Choose 
  Realistic Goals — Butch Oxendine
  BAYOU ROOM

 L. No More Drama: Conflict Resolution the “Right Way” 
  — Christopher Irving, Ed.D.
  HARAHAN ROOM

 M. New Leaders of Tomorrow: Moving Apathy to Activism through 
  C.A.R.E. — Suzette Walden Cole, M.Ed.
  KENNER ROOM

 N. Managing Multiple Priorities: Important vs. Urgent 
  — Michael Anthony, Ph.D.
  METAIRIE ROOM

4:45 p.m. to 4:50 p.m. — Break

4:50 p.m. to 5:15 p.m.—Wrap-Up & Raffle
	 	 ■ “The Importance of Your Student Government” — Butch Oxendine,
  ASGA Founder & Executive Director 
  ■ Christopher Irving, Ed.D., Emcee 
  ■ Ultimate Connectors Raffle (return your evaluation form to enter) 
	 	 BAYOU ROOM
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Christopher C. Irving, Ed.D.
• Executive Director and CEO of the Miller 
 Institute for Leadership and Diversity in America
 (www.themillerinstitute.com) 
• Trainer in the areas of relational  leadership and 
 diversity community building 
• Former two-term SGA President at Ramapo 
 College of New Jersey
• cirving@themillerinstitute.com 
 

In HARAHAN ROOM

W.H. Oxendine, Jr. (Butch)
• ASGA Executive Director and Founder 
• Editor in Chief, Student Leader magazine 
• Author, So You Want to Be President...How to 
 Get Elected on Your Campus 
• Professional Student Government consultant 
 and frequent speaker at major Student 
 Government conferences for more than 30 years
• butch@asgaonline.com 
 

In BAYOU ROOM

Suzette Walden Cole, M.Ed.
• Professional speaker, trainer and consultant with
 SWC Speaks
• Former SG Advisor and Student Affairs
 Professional for more than 10 years 
• Certified in Conflict Resolution and Mediation 
• Accomplished presenter and author in risk
 management, political science and student
 leadership development 
• swcspeaks@gmail.com 

In KENNER ROOM

Rasheed Ali Cromwell, Esq.
• Former SGA president at North Carolina 
 Agricultural & Technical State University 
• Former Federal Law Clerk/Attorney 
• President, The Harbor Institute 
• Speaker/Trainer/Consultant to over 225 
 colleges and universities 
• racromwell@theharborinstitute.com
• Facebook: “The Harbor Institute” • Twitter: @sheedyali • Instagram: @sheedyali
 

In HARAHAN ROOM

Michael D. Anthony, Ph.D.
• Former SGA President and Trustee, Student 
 Senate President, and Student Body Treasurer 
 at North Carolina State University 
• Owner, Anthony Creative Solutions, LLC 
• Vice President of Student Affairs and Enrollment 
 Management at Rochester Community and
 Technical College  
• Learn more at www.drmichaelanthony.com
• michael@drmichaelanthony.com 

In METAIRIE ROOM
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 Session A
 13 Steps to a Super Student Government
(9:30 a.m. to 10:45 a.m. — BAYOU ROOM) 
Are you one of the best SGs in America? Before you start boasting, keep in mind that even 
the finest SGs in the country have lots of room for improvement. And just because you 
control millions in student fees, get quoted on the front page of the campus paper, or are 
a minor celebrity in your own mind doesn’t mean that you’re truly appreciated, respected, 
and actually get things done for those you mean to serve: your fellow students. The nation’s 
“Super SGs” have some key characteristics in common. This is your chance to finally find 
out how yours stacks up against the best. By taking ASGA’s exclusive “SG Effectiveness 
Test,” you’ll learn about your strengths and weaknesses and will get guidance on setting 
priorities and realistic goals to improve your SG now and in the coming years.
Delivery Format: It is presented in a lecture format. The presenter encourages feedback.
Presentation Resources: The session utilizes PowerPoint, as well as printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 3
Learning Outcomes. After attending this session, participants should be able to:
• Understand the 13 key components that make up great SGs
• Know what to do first to improve
• Understand your SG’s current strengths and weaknesses

 Session B
 From Vision to Reality: How to Achieve Your SG Goals
(9:30 a.m. to 10:45 a.m. — KENNER ROOM)
In the academy we use assessment all of the time, whether we are in academic or student 
affairs. So, it is not surprising that most university administrators on our campuses are more 
persuaded when our SG has done their homework. Helping your SG leaders understand that 
one of the easiest ways to win administrators over and to work towards achieving SG goals is 
by anticipating administrators’ questions, preempting their arguments against something, and 
providing them with examples of how things could function
in the way the SG is advocating. In this session we will explore the use of benchmarking and 
campus assessment to advance SG priorities.
Delivery Format: This workshop utilizes a balance of engaging lecture format and interactive 
activities that are designed for unpack
process to practice, thought-provoking and oriented toward skill-building.
Presentation Resources: The session utilizes presentation software, and printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session participants should be able to:
• Have a basic understanding of how to benchmark and use campus assessment
• Know the steps involved when moving from idea to proposal
• Understand how to present information to be compelling

 Session C
 Effective Student Legislators: You Won the Senate 
 Seat...Now What?
(9:30 a.m. to 10:45 a.m. — METAIRIE ROOM) 
Student legislators can have a lot of authority over finances, decisions, space, and much 
more. You’ve been entrusted to do what’s right, but you might not know how, or even what 
you could be doing. New and veteran legislators come to this session and explore the 
who, what, why, and how of being a good student legislator.
Delivery Format: PowerPoints are used as a background visual to highlight major points, 
ideas, and strategies. The presentation is lecture/dialogue based, and the presenter en-
gages participants in mini brainstorming and strategy sessions throughout the presenta-
tion to maximize the information being shared in the room. Oftentimes suggestions, tools, 
and strategies are written on a flipchart paper as participants share best practices.
Presentation Resources: This session utilizes PowerPoint/Keynote, flipchart paper, and 
printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 3
Learning Outcomes. After attending this session, participants should be able to:
• Discuss ethics and integrity as they relate to holding a legislative position
• Identify strategies for being an effective representative
• Learn to develop effective legislation and how to engage constituents

 Session D
 The 25 Worst Mistakes Your Student Government Can Make
(11:00 a.m. to 12:00 p.m. — BAYOU ROOM) 
Many SGs make the same mistakes over and over, never learning from the past. In this 
workshop, you’ll discover the most common SG mis-steps, and most importantly, how to 
avoid these pitfalls during your term of office.
Delivery Format: It is presented in a lecture format. The presenter encourages feedback 
through direct questions. The presenter uses volunteers to illustrate key points.
Presentation Resources: The session utilizes PowerPoint, as well as printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
• Understand the importance of learning from the mistakes of others
• Brainstorm your own list of mistakes to avoid at your institution

 Session E
 Knowing When and How to Call Someone Out: 
 Confronting Members within the SG 
(11:00 a.m. to 12:00 p.m. — KENNER ROOM) 
Confronting members on issues, behaviors, and other performance related matters, can make 
for challenging situations for all of the parties involved. In this session, we will explore con-
frontation techniques, ways to proactively prevent confrontation with negative results, tips on 
minimizing the impact to the SG, and recommendations for the post-confrontation follow-up. 
Participants will be provided with a sample conflict styles inventory, facilitator’s guide and tips 
on bringing the session back to your campus.
Delivery Format: This workshop utilizes a balance of engaging lecture format and interac-
tive activities that are self-reflective, thought-provoking and oriented toward skill-building.
Presentation Resources: The session utilizes presentation software, and printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
• Provide a basic self-reflective understanding of their triggers for conflicts and 
• Content knowledge of techniques to engage in confrontations
• Recognize when it is necessary for officer or advisor intervention

 Session F
 D.E.L.E.G.A.T.E.—Just Do It! 
(11:00 a.m. to 12:00 p.m. — METAIRIE ROOM) 
Delegation is a process and an art form. If you are going to get anything done this year, 
you have to do this better! Bring your fears of not doing it all yourself this session and 
leave with a renewed sense of your ability to just let go!
Delivery Format: PowerPoints are used as a background visual to highlight major points, 
ideas, and strategies. The presentation is lecture/dialogue based, and utilizes a case study 
analysis by table participants to understand the content. Role-play is used to practice what 
has been learned.
Presentation Resources: This session utilizes PowerPoint/Keynote, case study, and 
printed handouts.
Level of Interactivity (from 1 to 5, five being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
• Describe the process of delegation
• Develop strategies to improve delegation skills
• Practice the language and art of delegation

 Session G
 How to Make Students Care About Your Student 
 Government: Create “Signature Programs”
(1:15 p.m. to 2:15 p.m. — BAYOU ROOM) 
Your SG must do something real that matters to fellow students if you ever want to be respect-
ed and appreciated. This workshop will give real examples of innovative and exciting “signature 
programs” that are being used by SGs nationwide to get the attention of students and adminis-
trators. These programs will make your SG much-admired and “relevant,” and will help you with 
everything from member recruiting to voter turnout to relations with administrators.
Delivery Format: It is presented in a lecture format. The presenter welcomes feedback 

through direct questions. The presenter calls on volunteers to help illustrate key points.
Presentation Resources: The session utilizes PowerPoint, as well as printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
• Be aware of the 800 programs you could bring to your campus
• Understand what makes a “signature program” and how do you find one that will work for you
• Understand which signature programs are best

 Session H
 Origins Of War: Communication, Non-Communication 
 and Everything In Between
(1:15 p.m. to 2:15 p.m. — HARAHAN ROOM) 
Instagram, twitter and text messaging. Social media and smartphones now provide instantaneous 
communication. Unfortunately, more often than not, expeditious delivery does not translate into 
quality content. The result: our communication is often diluted, ineffective and many messages get 
lost in translation. This interactive session revolves around what you’re saying, how you’re saying it 
and empowers participants to leverage that into transformative communication.
Delivery Format: This presentation includes a general session interactive exercise, group 
processing, and individual interactive activities. Questions/answers are inter-dispersed 
through the session for constant flow between the presenter and audience
Presentation Resources: The session utilizes presentation software, and printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes: After attending this session, participants should be able to:
• Clearly articulate and advocate utilizing the proper form of communication
• Identify the three ways people process information and customize their communication accordingly
• Learn methods and strategies to better understand what others are communicating by ob-
serving body language, listening more attentively and assessing context of communication

 Session I
  NEW WORKSHOP  Cultural Competency & SG Leadership: 
 Ensuring Everyone’s Asked to Dance
(1:15 p.m. to 2:15 p.m. — KENNER ROOM) 
Thinking about diversity as inviting a person to a party means that inclusion is ensuring 
that person is also asked to dance. On our campuses, we have members of our student 
bodies struggling to feel valued and heard. Our country is facing serious issues—those 
captured in #BlackLivesMatter, sexual violence on campus and gender identity. Represent-
ing ALL students requires SG leaders develop heightened levels of cultural competence. 
This session is designed to have leaders reflect on their own cultural lens to enable them 
to be more effective in their SG role and serving your campus community.  
Delivery Format: This workshop utilizes a balance of engaging lecture format and interac-
tive activities that are designed for unpack process to practice, thought-provoking and 
oriented toward skill-building.
Presentation Resources: The session utilizes presentation software, and printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
• Understand the complexities of unconscious bias and systemic -isms.
• Recognize how to communicate messages to the student body to foster a sense of sup-
port for all students and their concerns
• Gain the ability to seize opportunities for collaboration to foster a more inclusive campus community

 Session J
 Cleaning Up the Dirty Fighting In Your SGA
(1:15 p.m. to 2:15 p.m. — METAIRIE ROOM) 
Conflict is normal right? So why do we have so much trouble managing it when it comes 
up? It’s because we are sooooo dirty (when we communicate)! But it doesn’t have to be 
that way. This workshop will help you learn to fight it with good ol’ assertive communication. 
You think you know what that is, but you have no idea! Participants will have an opportunity 
to put their new skills to practice during the session.
Delivery Format: PowerPoints are used as a background visual to highlight major points, 
ideas, and strategies. The presentation is highly dialogued and participation based, where 
participants are asked from the moment they enter to engage in simulations and role-play.
Presentation Resources: This session utilizes PowerPoint/Keynote and printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 5
Learning Outcomes. After attending this session, participants should be able to:
• Identify the most common dirty fighting techniques and how to avoid them
• Define four different types of communication and when to use each one
• Apply assertive communication techniques through discussion and role playing

 Session K
 What Can Your Student Government Really Accomplish?
(3:45 p.m. to 4:45 p.m. — BAYOU ROOM) 
We all like to think our SG can change the world, but the reality is more brutal. Even the 
greatest SGs in America are limited in their authority, “power,” and influence. Can you 
really stop tuition increases, get more financial aid from the federal government, and build 
a new parking garage? This brutally frank session tells the truth about which projects, 
issues, and programs you can take on successfully—and which ones are doomed to fail.
Delivery Format: Presented in a lecture format, half of the workshop is an interactive exercise 
where participants work in small groups. The presenter welcomes feedback through direct questions.
Presentation Resources: The session utilizes PowerPoint, as well as printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
• Understand which issues are impossible, possible, and probable to make a difference
• Understand how to prioritize your work on issues that are realistic
• Determine how much time to spend on lobbying

 Session L
 No More Drama: Conflict Resolution the “Right Way”
(3:45 p.m. to 4:45 p.m. — HARAHAN ROOM) 
Conflict in any government is an inevitable consequence when diverse and charismatic 
leaders are brought together for a common goal. However, how these leaders deal with those 
conflicts can determine how effective the group will operate. This workshop is geared towards 
empowering SG leaders with effective conflict resolution skills that they can use to help facili-
tate difficult conversations, meetings, or events. Furthermore, attendees of this workshop will 
leave the session having explored their own comfort with conflict as it pertains to their own SG.
Delivery Format: This workshop utilizes interactive activities.
Presentation Resources: This workshop utilizes the participants.
Level of Interactivity (from 1 to 5 being very interactive): 5
Learning Outcomes. After attending this session, participants should be able to:
• Gain knowledge regarding theories & values of conflict, as well as the applicable terminology
• Participate in activities that enhance self-knowledge, team-building and awareness of your SG
• Appreciate the win-win concept and the value it brings to compromise in SG

 Session M
 New Leaders Of Tomorrow
(3:45 p.m. to 4:45 p.m. — KENNER ROOM) 
In this workshop, a former student body president and seasoned government relations 
professional will teach you some tricks to make your SG’s advocacy efforts more sophisti-
cated and impactful. You’ll receive tangible, real-world tools that your SG can immediately 
use to create the changes you want to see on your campus and in your community.
Delivery Format: Due to the significant amount of technical information provided in this ses-
sion, it is presented in a lecture format. The presenter welcomes and encourages feedback 
through direct questions to the audience as well as fielding impromptu questions throughout.
Presentation Resources: The session utilizes presentation software, and printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 3
Learning Outcomes. After attending this session, participants should be able to:
• Learn new techniques on how to effectively development your student government’s advocacy efforts
• Develop new ideas on how to craft your advocacy messaging
• Learn how to create effective coalitions with other stakeholders to help you achieve your goals

 Session N
 Managing Multiple Priorities: Important vs. Urgent
(3:45 p.m. to 4:45 p.m. — METAIRIE ROOM) 
Time management is for the birds! Who wants to just manage time? You need to get 
smarter about managing your priorities. Based on the work of Dr. Steven Covey (author 
of “The 7 Habits of Highly Effective People”), this workshop will teach you how to put “first 
things first.” You only have a short time in office, come learn how to manage those “urgent” 
priorities with the “important” ones, and you’ll have more impact than you can ever imagine.
Delivery Format: PowerPoints are used as a background visual to highlight major points, 
ideas, and strategies. Mini-assessments are used to help participants understand how 
they currently use their time, and be able to walk away with a tool to maximize their time.
Presentation Resources: This session utilizes PowerPoint/Keynote and printed handouts.
Level of Interactivity (from 1 to 5, five being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
• Differentiate between important and urgent priorities in your life
• Identify your top time wasters and outline methods for dealing with them
• Understand how personal values/perceptions impact the way you establish priorities 

WORKSHOP 
DESCRIPTIONS

For a limited time: Download workshop handouts for this conference at http://bit.ly/14sEdIf


